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Mission Statement
Town of Bashaw Library is dedicated to the educational, recreational, and cultural enlightenment of the

members of this community and surrounding area.
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Library Profile

Brief History

The Town of Bashaw Library, established in the 1940s in the back of the old fire hall, has been a
cornerstone of the community since its formal records began in 1962, when it was located on Main
Street. Transitioning to a Municipal Library in 1973 and relocating to the new Community Centre in 1979,
the library joined the Parkland Regional Library System in 1986, fostering growth and adaptation to meet
the evolving needs of Bashaw's residents. Today, the Town of Bashaw Library remains a vibrant and
essential hub, enriching the cultural and educational fabric of our rural community.

Hours
The Library is open 4 days a week for a total of 23 hours.

Governance
Town of Bashaw Library is governed by a volunteer board consisting of: 2 Town Council Members and 7
Community Members at Large.

Human Resources

The Town of Bashaw Library employs two year-round, part-time staff members, supported by volunteers
who contribute hundreds of hours annually to its operations and community engagement.

Community

The Town of Bashaw, Alberta, with a population of 830, is characterized by a mature demographic, with a
median age of 49, a notable presence of seniors, and a modest proportion of youth. The community,
primarily English-speaking, reflects a close-knit, rural character with a prevalence of one-person
households and couples without children, alongside lower household incomes relative to the provincial
average, suggesting a need for accessible community resources. Educational attainment leans toward
practical skills, with many residents holding a high school diploma or less, indicating a hardworking
populace that values straightforward, community-focused services.

Partnerships

The Library partners with many local organizations including the Bashaw and Area Community Resource
Center, Bashaw Youth Center, Bashaw Adult Learning Center and the Bashaw United Church. The Town of
Bashaw Library also works closely with our regional partner Parkland Regional Library System as well as
Camrose Family Resource Center and the Imagination Library.



Needs Assessment

As part of the process to complete a Plan of Service, the Town of Bashaw Library created a public survey
available to all community members. Community groups and organizations were invited share their
perspectives. Many community members participated.

Review

On Apr. 30, 2025, the Town of Bashaw Library Board Plan of Service Subcommittee reviewed the results
of the community needs assessment and local demographic data. This information, along with an
evaluation of the library’s resources and organizational capacity, was used to identify priority service
responses for inclusion in the current Plan of Service. Based on the community’'s priority needs — aligned
with the library’s mandate and its available resources - the following Library Service Responses have been
selected as the key focus areas for this Plan of Service.

1. Visit a Comfortable Place: Physical and Virtual Spaces
2. Connect to the Online World: Support Digital Access and Skills for All Ages
3. Create Readers: Foster Early Literacy and Lifelong Reading Habits




Visit a Comfortable Place: Physical and Virtual Spaces

Goal 1.1: Ensure all community members have a safe, welcoming place to gather.
Objective 7. Add an additional space for adult and senior patrons by 2026.

e Reorganize staff/storage area
e Purchase new adult seating and table

Goal 1.2: Improve the discoverability and appeal of library materials.
Objective 1. Increase circulation by 5% annually.

e Add genre stickers

o Create monthly themed and new material displays
e Conduct annual weeding

e Increase in-library signage

Goal 1.3: Keep virtual library space current and engaging.

Objective 7. Update website monthly with current programs and events.



Connect to the Online World: Support Digital Access and Skills for All Ages

Goal 2.1: Maintain reliable internet access for community members.

Objective 7. Ensure consistent use of public computers over five years.
e Keep equipment updated

e Expand technology lending

Goal 2.2: Increase adult and senior engagement with digital content.
Objective 1. Allocate 5% of the annual allotment budget to digital content.
e Coordinate with PRLS on spending priorities
Objective 2. Host one digital literacy session annually.
e Partner with Adult Learning and United Church
e Research and prepare devices for library loaning

e Provide digital literacy services



Create Readers: Foster Early Literacy and Lifelong Reading Habits

Goal 3.1: Provide engaging literacy tools for children and adults.
Objective 7. Add five take-home kits to the collection by 2030.
e Research popular topics

e (Collaborate with other libraries

Goal 3.2: Strengthen partnerships that support children'’s literacy.

Objective 7. Continue collaborations with Camrose Family Resource Center and Imagination Library
annually

Goal 3.3: Foster lifelong reading habits for adults.
Objective 1. Refer new patrons to Bashaw Adult Learning Foundational Skills program
o Share 'Welcome to Bashaw’ package

e Offer one free family or single annual membership to new Bashaw and area residents



APPENDIX A

Community Needs Assessment Report

2025 Plan of Service Survey Results
Town of Bashaw Library

April 30th, 2025- 46 Responses Total

1. Do use the library?
46 responses

@ Yes, regularly
@ Yes, occasionally

@ No
2. What's your age group?
46 responses
@ Under 18
® 18-34
@ 35-54
@ 55+

10.9%




3. What should the library focus on most? (Pick up to 3)

46 responses

Helping kids and adults read,

0,
write, and succeed in school 23 (30%)

Sparking curiosity and creativity

0,
(e.g., crafts, workshops) 23 (50%)

Providing info for jobs, decisions,
and citizenship

Offering internet and tech access 31 (67.4%)

Being a comfy community space

35 (76.1%)
for everyone

0 10 20 30 40

4. Which services do you value or want? (Check all that apply)

46 responses

Books (physical/e-books) 37 (80.4%)
Free Wi-Fi/computers

Kids' programs (story time, c...
Teen activities (clubs, study...
Adult events (book clubs, wo...
Senior resources (tech help,...
Community events (lectures,...

Quiet study or work spaces

19 (41.3%)

21 (45.7%)
14 (30.4%)

16 (34.8%)
23 (50%)
11 (23.9%)

11 (23.9%)

DVD rentals, Virtual Reality Jll—1 (2.2%)

Like the staff, they are very... l—1(2.2%)

Al info sessions i1 (2.2%)

Comfortable place to spend t... i1 (2.2%)

kitchen items, puzzles, gam... l—1(2.2%)

Had a Dungeons and Drago... i1 (2.2%)
0 10 20 30 40
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5. What's one thing we do well? (36 responses)

Welcoming, quiet, and good kids section!

The Programming that is offered is well done

Providing books and requested reading material for the residents at Bashaw
Meadows. Along with other activities for the community. Ie: Card making with
Faye.

Very helpful looking for books and bringing them in

The library is a welcoming place. The library should continue to focus on and
take into account the time for the basics: circulation, reference and online
information services, inter-library loans, information literacy skills training.

Kids programming.

Helping to find the books that I like

Provide books

Excellent friendly help. Very knowledgeable Al

Kid's Programs

Awesome kid space!

Front desk service

bring books in

Welcoming space

Always being open to offering services to the residents at Bashaw Meadows.
For example, the weekly book loan service provides books directly to
residents. Without this service, many residents would not be able to make
their way to the library on their own. Thank you.

Truly cannot say recently. When my kids were young-10 years ago the library
was an extremely welcoming space to young kids as a safe place to play board
or card games together and spend time doing homework or reading.

Provide books in a timely fashion when ordered outside local library

order books from other libraries

Friendly service

Because I am not aware of everything you do, I choose providing help all the
time

The library is very organized, well lit, clean, and Sarah is so friendly.

Provide a safe and inviting space for everyone.

Help finding great books to read

It's all good

Everything!

Comfortable clean well organized environment

customer service and kids toy section

Provide access to books (physical and virtual), activities to rent and internet
access.

Amazing staff, very helpful

Keeping community updated and included

lots of books

Community involvement and engaging programs
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6. What's one thing we could improve? (23 responses)

We're happy with the services that you provide. Thank you.

Phoning when there are books for pick up

Continue to grow the collection!

Not sure

Nothing

Community Events

Bashaw could improve its relationship with the community.

More space for adults to work (larger/higher table), be comfortable while
reading/being at the library.

adult things

Providing speakers, workshops and presentations on topics that appeal to
seniors. Please make those events available to the residents at Bashaw
Meadows. In the past the Bashaw Residents Resident Association has
partnered up with the library to cost share these types of expenses.

Unfortunately can not say as I do not use the library frequently at this time.

increase number of items to borrow, snow shoes, dehydrator

Putting an open sign in the window

More of the classics!

Programs for adults

No room for improvement- it's great

Community outreach

more 0-6 story/craft times or groups/mom gatherings, etc.

Providing opportunities to welcome more of the community into the building.

N/A

More clubs
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7. What's one big idea you'd love to see the library try in the next five
years?(20 responses)

I think a dungeons and dragons group would be cool!! I have no idea how it
works but, my 10yo son is interested but we need to find him a group and
master. Or learn how to become a master (for his parents so we can figure this
out)- I think this aligns well with sparking creativity, writing and community.
After school or weekends

Community area to sit and read with a coffee or other refreshments

Further support services for the seniors in our community

Bring in more new books- especially if it is a series

Not sure

Al info workshop

Try having an independent board not consisting of all town council
representatives.

More adult events focused on reading itself!

Gaming tournament

Find out about your ancestors. Using the library genealogical references to
bring forward information like census data and passenger lists.

Continue to earn the trust and support back from the community.

Stay open

sewing lessons from beginners up

It would be neat to see the library run some sort of meetup or program for
home educating families, if possible. All programs seem to be for little kids,
but 7+ could benefit more from the library, I think.

Increase the amount of authors in presentations

Lending libraries are a hit elsewhere

a meet up group for parents/kids to meet new people

Be a community resource center for all ages of people from Bashaw and
surrounding area.

Perhaps some of the programs for youth could be partnered with the Bashaw
Youth Center
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