Viﬂqge of Elnora Public Library Plan of Service 2023 - 2025

The Village of ,

Elnora Public Library

The Future is Know]edge

Plan of Service

2023 - 2025

The Elnora Public Librqry is dedicated to the education, recreation, cultural
enligh’renmen’r and freedom to read ]oy all citizens. By providing a warm and

Welcoming environment the Elnora Public Library strives to foster an informed and
literate community.
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Elnora Public Library

MISSION STATEMENT

The Elnora Public Libro.ry is dedicated to education, recreation,
cultural enligh’cenmen’c, and freedom to read and learn by all
citizens, as well as provid.ing comprehensive information in a

wide variety of formats.

VISION STATEMENT

By providing a warm and Welcoming environment for people of
all ages, and Jtl‘lrough a variety of resources and fun, creative
programs, Elnora Public Libro.ry strives to foster an informed

and literate community.

COMMUNITY PROFILE

The Viﬂage of Elnora is located in the Counfy of Red Deer, in the roﬂing hills of
Central Alberta. It is situated about 75 km southeast of Red Deer. Just over 300
hundred people now reside in our quaint little Viﬂoge. We are home to a 1c1rge
senior populofion and becoming a populor bedroom communify in Red Deer Coun{y
and Innisfail for families. There is also a lorge number of rural residents who suppor’r
our local businesses, are members of our many communify groups, and utilize our
facilities.
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LIBRARY PROFILE

The librc;iry 1s open 3 days per week at various hours and during weekends for
speciql events and programs. These hours may chqnge due to demand and seasonal
requirements in the future but remain flexible.

Library Staff

[t is manciaiory that each member of the board, staff, or volunteers has compleied a
criminal record check and vulnerable sector check prior to Working/voiunieering in

the 1ibrqry and that staff members hold valid and current first aid training.
Manqger - Mitch Munoiay

Mitch has been our Manager since February 2023 and is available during the
1ibrary hours of operation. Mitch is responsible for the dqy—io—dqy running of the
library, liaison between the Library Board and Friends of the library as well as
providing computer and technical training, and all aspects of 1ibrary services.

Assistant Manager - Sheri Rose

Sheri is a well-known member of the communi’fy. She is responsibie for oroiering books
and impiemeniing new reqoiing programs for seniors, chﬂoiren, and teens. Sheri also
assists with the creation of programs and other iibrqry duties as required.

Voiunieers - There are a number Ol( 1OCO.1 l’QSiCleIl'tS O.IlCl bOO.l’(i members WhO volunieer

in the librqry. They assist with all areas of the 1ibrqry operation
Summer students and interns -

The Elnora Library will be running a number of programs throughout the term of
this plan to employ local students, with funding from the Friends of Elnora Library,
to enable students to gain valuable experience in a real-world Working environment
before leaving school.

Brief Summary of Annual Repor’t 2022
Librqry Memberships - 94

Library Visits -1700 (Please note these are average numbers for the year as the
library was closed for 3 months in 2022 due to building issues)

Total 2022 Circulation - 2188
Resource Sharing

[tems Borrowed 970
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[tems Loaned 1435
The librqry has 4 public compufers with high—speed access. Wireless access is

available for use for those usmg their own devices clurmg hbrary hours. High—speed
wireless internet access is also available outside the hbrqry 24/7.

Priori’cy Services Responses

Know YOU.I Communi’ty Resources o.nd Services

GOAL

Provide current and new residents with a warm and Welcoming environment to
relax and obtain information regqrding the community.

OBJECTIVES

Each year, library staff will make available up—fo—date information pqckqges to new
residents in the community and surrounclmg area.

o The hbrqry will provide current hbrqry mformq’[ion, brochures and

Newsletters to the community

Between 2023 and 2025, at least 70% of all new residents will

have a library membership

e The librqry will provide each new resident a free 3-month 1ibrary membership
in the information pqckqge

o The hbrqry staff will ensure that the Viﬂqge of Elnora has a supply of free 3-
month hbrqry memberships to hand out to new residents who wvisit the Viﬂqge
office
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Visit a Comfortable Place: Physical and Virtual Spaces
GOAL

Cornrnurli’ry members will have a central location where everyone can find
community information alongside any programs and information offered by the

Viﬂage.

OBJECTIVES

By the end of 2025, there will be an increase in the total annual number of visits to

the hbrqry website by 30% from our current 2022 total of 1979.

e The new L.i]orqry Domain Elnorcﬂibrqry.cq has been chuired and is now in use
A link has been added to the Villqge of Elnora website and to Elnora Librqry

website and vice versa.

o Full implqn’tqrion of social media plot’rforrns ie. Facebook to promote events and
programs while improving our generql overall internet presence.

° Al’fhough the AB YI program is no longer funded, continue to encourage yourh
to help community members with current Jfechrlology. Youth, as well as
hbrqry staff, continue to promote the librqry website.

e Website access numbers are available and will be tracked on a yequy basis.

Every year, participate in at least four community meetings to
upda’ce and share library information.

e Promote shqrirlg of information with other community organizations such as
volunteers needed for events, additional board members required, services

the librqry offers, job opportunities, etc.
e Link to other organizations Jfhrough our website and Jfhrough Parkland

Regionql Librqry Service conferences, Jfrcrinirlg dqys, and online coffee
rnee’fings for managers.

e [Events include FCSS Gab Sessions, Markets, and Elnora School events
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Stimulate Imagina’tion:

With Reading, Viewing, Information Technology, and Lis’cening

fOl’ Pleasure

GOAL

Families will have a variety of affordable activities available to them in which all
members may participate

OBJECTIVE
The Librqry will promo’[e/provide at least 2 famﬂy—orien’[ecl activities per year

e Laster Egg Hunt for younger children
e Comic qu and Duct que Mania for children

o Prize Wheel for Adults and Children at Brahma Rama
e Work with Friends of the Library to host a Seniors Event

OVERVIEW OF THE PLANNING PROCESS

PLAN OF SERVICE

Purpose and process of the Elnora Public Library Plan of Service

The purpose of preparing a regulqr 1ong—rc1nge plctn is to both sa’[isfy the requirement
to do so by the Ministry of Municipcd Affairs for Alberta and, to give the hbrary, its

Board, and staff direction in their efforts to best serve the needs of the Elnora and area
community.

The Elnora Public Library 2022 - 2025 Plan of Service is based

on input from:

° Communi’[y members of Elnora and the rural County of Red Deer

o Library Board members
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° Librqry Staff

As part of the process to complete the Plan of Service, the Elnora Public Librqry Board
designed a survey that was included in the monthly Elnora Viﬂqge Advance. The
survey ’[Qrge’[eol residents, business owners, and members of the rural community.
Mee’rings were held with two board members to qmqlgqmq’re the data collected from
the survey. Further meetings were held with the Library quqger and Board

members to incorporate the information into the Plan of Service.
CONCLUSION

The Elnora Public Library Board and staff continue to make every effort to meet the
Government of Alberta and Municipc;tl Affairs Standards and Best Practices for
Libraries in Alberta. We appreciate the support of the Villotge of Elnora, Parkland
Regional Library System, and Red Deer County, which enable the library to provide

a high level of service to the community and surrounding aread.

We are grateful to the members of the community, the Library Board, and the

1ibrary staff who provideol input and assistance with this process.

The Elnora Public Library 2023-2025 Plan of Service has been qpprovecl by the
Elnora Public Library Board.

Date: March 10t 2023
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